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Agenda New Special Directorship Program

Day one
07.30-07.45 Registrasi
07.45-08.00 MC membuka acara
Introduction IICD oleh Ibu Vita Diani Satiadhi, MM (Managing Director 1ICD)
08.00 — 10.00 Board as a Leader
(2.00") Fasilitator : Dr Irham Dilmy
Pokok Bahasan :
e Peran Pemimpin bagi sukses organisasi
e  Pemimpin berkinerja tinggi
e Pemimpin sebagai motivator dan coach
10.00-10.15 Coffee Break
10.15-12.15 Corporate Investment for Value Creation
(2.00) Fasilitator : Dr Adrian Teja
Pokok Bahasan :
e M&A motives and benefits
e Financial reports analysis
e Feasibility study for M&A
e MR&Arrisks from target company takeover defence, competitor bidder, and
government regulations
e Value realization after M&A
12.15-13.15 Lunch & Pray
13.15-15.15 Leading Digital Transformation
(2.00) Fasilitator : Ir. Andi llham Said, M.S5.0.M, Ph.D
Pokok Bahasan :
e Memahami Pertimbangan Dilakukannya Transformasi Digital
e Menjelaskan Tahapan Transformasi Digital
e Mengetahui cara audit transformasi digital
e Faktor Pendorong Transformasi
e Proses Transformasi
15.15-15.30 Coffee Break
15.30-17.30 Corporate Law and Trade Practices: Issues for Directors
(2.00) Fasilitator : Moh Reza

Pokok Bahasan :
e Prinsip terbaik bagi direksi dalam menjalankan korporasi
e Batasan tanggung jawab direksi dan korporasi
e Business judgement rule sebagai perisai Direksi
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Day Two
07.45-08.00 Registrasi
08.00 - 10.00 Corporate Governance and Enterprise Risk Management — An Overview of
(2.00°) Commissioners and Directors
Fasilitator : Prof Dr Cynthia Afriani
Pokok Bahasan :
e Trade-off antara Resiko dan imbal Hasil
e Resiko: Definisi,Klarifikasi,Konsekuensi dan kecenderungannya.
e Metode dalam Manajemen Risiko
10.00 - 10.15 Coffee Break
10.15-12.15 Corporate Actions - Concepts, Theories and Its Application
(2.00") Fasilitator : Dodi Prawira Amtar, MBA
Pokok Bahasan :
e Stock Market
e Right Issues
e Stock Split
e Buy Back
12.15-13.15 Lunch & Pray
13.15-15.15 Environment, Social and Governance (ESG) : Priority Agenda for Commissioner and
(2.00°) Director
Fasilitator : Prof.Dr.Sidharta Utama, CA, CFA
Pokok Bahasan :
e Konsep, prinsip ESG/Keberlanjutan
e Manfaat ESG bagi Perusahaan
e Peran Direksi dan Dewan Komisaris dalam mengedepankan keberlanjutan
e Strategi pengembangan keberlanjutan
e Laporan keberlanjutan
15.15-15.30 Coffee Break
15.30-17.30 Business Integrity & Anti Bribery Compliance System
(2.00) Fasilitator : Ir Andi Ilham Said, M.S.0.M

Pokok Bahasan :

Memitigasi resiko korupsi melalui sistem kepatuhan anti-suap
Good Ethics is Good Business

Contoh Kasus: Dampak korupsi bagi bisnis

Sistem Kepatuhan Anti Suap KAKI (75 Checklist)




